
The Collection – Commercial 
Variance Report – August 2024 

Significant variances $1,000 or more over the budgeted amounts are listed below. 

Balance Sheet
Account Balance 

Operating Cash $48,150.06 

Reserve Cash $138,386.43 

Total Cash & Reserve $186,536.49 

 Income Statement
Expense 
Category 

Monthly 
Actual 

Monthly 
Budgeted 

Monthly 
Variance 

YTD 
Variance 

Explanation of Variance 

None 

Year To Date Summary
As of August 31, 2024, the Actual Operating Expenses Total is $43,013.97, which is 69.32% of the 
Annual Budgeted Operating Expenses of $62,052.  This does not include Capital Reserve Expenses 
(GL9800).      

NOT FOR REAL ESTATE/RESALE PURCHASES



The Collection

Income Statement Report 

Commercial
August 01, 2024 thru August 31, 2024

Variance Actual Budget 
Current Period 

Actual Budget 
Year to Date (8 months)

Variance Budget 
Annual 

Remaining 
Budget 

Income

Assessment Income

4000 - Maintenance Fees (0.01)5,170.00 5,169.99 41,359.92 41,360.00 (0.08) 62,040.00 20,680.08 

5,169.99 5,170.00 (0.01) 41,359.92 41,360.00 (0.08)Total Assessment Income 62,040.00 20,680.08 

Investment Income

4900 - Interest Earned - Operating Accounts 1.06 1.00 2.06 14.85 8.00 6.85 12.00 (2.85)

2.06 1.00 1.06 14.85 8.00 6.85 Total Investment Income 12.00 (2.85)

5,172.05 5,171.00 1.05 41,374.77 41,368.00 6.77 Total Commercial Income 62,052.00 20,677.23 

Expense

Administrative

5070 - Master Association Dues Expense 495.37 634.00 1,129.37 9,034.96 5,072.00 3,962.96 7,608.00 (1,426.96)

1,129.37 634.00 495.37 9,034.96 5,072.00 3,962.96 Total Administrative 7,608.00 (1,426.96)

Utilities

6030 - Sewer Service (61.13)1,495.00 1,433.87 11,499.68 11,960.00 (460.32) 17,940.00 6,440.32 

1,433.87 1,495.00 (61.13) 11,499.68 11,960.00 (460.32)Total Utilities 17,940.00 6,440.32 

Contracted Services

6414 - Fire Prevention & Protection 434.97 120.00 554.97 554.97 960.00 (405.03) 1,440.00 885.03 

6440 - Safety & Security (16.00)406.00 390.00 3,120.00 3,248.00 (128.00) 4,872.00 1,752.00 

6446 - Window Cleaning Services (115.00)115.00 0.00 932.36 920.00 12.36 1,380.00 447.64 

944.97 641.00 303.97 4,607.33 5,128.00 (520.67)Total Contracted Services 7,692.00 3,084.67 

Repair & Maintenance

6515 - Building Repair & Maintenance (65.00)65.00 0.00 0.00 520.00 (520.00) 780.00 780.00 

0.00 65.00 (65.00) 0.00 520.00 (520.00)Total Repair & Maintenance 780.00 780.00 

Professional Services

7030 - Legal Services - General Counsel (102.00)102.00 0.00 0.00 816.00 (816.00) 1,224.00 1,224.00 

0.00 102.00 (102.00) 0.00 816.00 (816.00)Total Professional Services 1,224.00 1,224.00 
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The Collection

Income Statement Report 

Commercial
August 01, 2024 thru August 31, 2024

Variance Actual Budget 
Current Period 

Actual Budget 
Year to Date (8 months)

Variance Budget 
Annual 

Remaining 
Budget 

Expense

Other Expenses

9105 - Reserve Contribution Expense 0.00 2,234.00 2,234.00 17,872.00 17,872.00 0.00 26,808.00 8,936.00 

2,234.00 2,234.00 0.00 17,872.00 17,872.00 0.00 Total Other Expenses 26,808.00 8,936.00 

5,742.21 5,171.00 571.21 43,013.97 41,368.00 1,645.97 Total Commercial Expense 62,052.00 19,038.03 

(570.16) 0.00 (570.16) (1,639.20) 0.00 (1,639.20)Total Commercial Income / (Loss) 0.00 1,639.20 
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The Collection

Income Statement Report 

Commercial Reserves
August 01, 2024 thru August 31, 2024

Variance Actual Budget 
Current Period 

Actual Budget 
Year to Date (8 months)

Variance Budget 
Annual 

Remaining 
Budget 

Income

Investment Income

4905 - Reserve Contribution Income 0.00 2,234.00 2,234.00 17,872.00 17,872.00 0.00 26,808.00 8,936.00 

4910 - Interest Earned - Reserve Accounts 178.14 150.00 328.14 1,853.47 1,200.00 653.47 1,800.00 (53.47)

2,562.14 2,384.00 178.14 19,725.47 19,072.00 653.47 Total Investment Income 28,608.00 8,882.53 

2,562.14 2,384.00 178.14 19,725.47 19,072.00 653.47 Total Commercial Reserves Income 28,608.00 8,882.53 

2,562.14 2,384.00 178.14 19,725.47 19,072.00 653.47 Total Commercial Reserves Income / (Loss) 28,608.00 8,882.53 

Total Association Net Income / (Loss) 91,293.30 32,696.00 58,597.30 765,023.61 261,568.00 503,455.61 392,352.00 (372,671.61)
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