
 
June 22, 2017 
The Collection Board of Directors Meeting 
General Manager’s Report 
Submitted by Al Guzman 
 
ADMINISTRATION  

 
1. The Collection Visitor Counts 

 
Month   Count 
2016 December: 912 
2017 January  1282 
2017 February  1190 
2017 March  1223 
2017 April  1129 
2017 May  1322    
Total   7058     

 
 

2. House Rule Violations  
Below are the counts of House Rule Violation Letters issued. 

 
Violation Jan 17 Feb 17 Mar 17 Apr 17 May 17 
Smoking on Lanai 0 0 0 0 6 
Storage on Lanai 0 0 0 0 9 
Short Term Rental 0 0 0 0 2 
Speeding 1 0 1 0 0 
Noise 1 0 1 0 0 
Other 0 1 0 2 0 

 
 

3. Disaster Preparedness Resident Handouts – see pages 9-11 
Hurricane Season is June 1 – November 30.  Information was made available to the residents at the Lobby 
Desk as well as being posted on the website and message board. 
 

4. HPD Briefing 
The potential for crime exists at every condominium.  How we handle the situation will determine if the 
situation will escalate, be diffused or be avoided altogether. 
 
On June 5th, 2017 HPD’s Community Policing Division Representative, Officer Alan Ibrao was on site to assist 
the staff with the handling of security situations pertaining to Situational Awareness, Removing Criminal 
Opportunity and Handling Agitated Individuals.  Officer Ibrao was very knowledgeable, experienced and 
provided the staff with good information. 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
     HPD Officer Abrao and Staff 
 

5. Debit Card Authorization – Board Action Requested 
Since October 2016, purchases for tools, supplies and materials have been made by the management staff.  
Receipts were then approved and submitted for reimbursement. 
 
Credit applications were considered but many require the guarantor to submit their social security # and 
signature to guarantee payment.  Surrendering social security numbers was not acceptable.  Those vendors 
who did not require social security numbers and that we have accounts with are: 
 

• Mapco (AC Filters) 
• Crestek (cleaning supplies and 

equipment) 
• Von Kenric Brushes (cleaning supplies 

and equipment) 
• ABC Corporation (cleaning supplies) 

 
• Sherwin Williams (paint and supplies) 

 
• Safety Systems Hawaii (safety 

equipment) 
• Grainger (tools and equipment) 

 
I am requesting to obtain company debit cards (4) for the management staff for the use of purchasing 
necessary operational items without having to use personal funds. 
 
The 4 debit cards will draw from a single account with an initial balance of $5,000.  Receipts will be 
submitted to reimburse the debit card account so that the initial funds will be maintained.  The debit cards 
will be issued to 
 

• GM Al Guzman 
• Chief Engineer Mark Dias 

• Operations Manager Kanani Chandler 
• Executive Assistant Victoria Chai

 
Recommendation:  That The Collection Board of Directors approve to provide the management staff 
company debit cards drawing from an association bank account with an initial balance of $5,000, to 
purchase tools, supplies and materials that will be used for the operation. 

 
6. GM Spending Limit – Board Action Requested 

Operational spending limits need to be established for the GM position so procedures are in place to 
promote timely repairs and enhancements of the property and to prevent misuse of association funds. 
 



 
 
 
 
Recommendation:  That The Collection Board of Directors require the General Manager to seek Board 
approval for expenses exceeding $2,500.   
 
Definitions 

Expenses are defined as:  
 
a) Services, tools, equipment, materials and supplies that will repair, maintain, enhance and prolong the 

useful life of The Collection.     
 

b) Training, seminars, and team building events that will 1) Improve the skill set of The Collection Staff 
and 2) Promote camaraderie and a desirable workplace environment to encourage retention.  

 
Notes 

1. For this property, travel expenses, meal allowances, per diems etc. are not considered as an expense 
that will be authorized by the General Manager.  In the event travel is required, then authorization by 
the Board of Directors shall be obtained prior to the expense being incurred. 

 
2. Exceptions to this spending policy would be for the procurement of services, tools, equipment, 

materials and supplies needed during emergency situations such as but not limited to:  Natural 
Disaster Preparedness, Natural Disaster Recovery and general recovery and repair such as trees 
falling, car crashing into building or things of that nature where immediate action is required.  

 
OPERATION 
 

1. Projects 
 

a. Lofts Roof Cleaning 
The Tower Garage Roof was cleaned during May 2017.  In June, the Lofts Rooftop was cleaned.  Much of 
the dirt was left over from construction and cleaning both roofs will prolong the useful life of the roofs 
and UV protection qualities. 

 
 
 
 
 
  
 
 
 

 
 
 
 
 After   Before 
 
 



 
 
 
b. Stairwell #3 

The design and construction of Stairwell #3, located on the Makai / Ewa side of the garage, did not call for 
the raw metal to be coated or painted.  The gap under the 7th floor entry door allowed rain to enter the 
stairwell causing corrosion.  A Door Sweep has since been installed to keep out the rain.   
 
Rust inhibitor, primer and paint were applied to the landings, steps, railings and undersides of the steps 
to prolong its’ useful life and make it more visually appealing.   
 

 
 
 
 

 
 
 
 
 
 

   Before      After 
 

    
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Lofts stairwells 1 & 2, as well as Tower Stairwells 1 & 2 will be painted throughout the remainder of 2017 
and well into 2018.  Stairwell 3 was in the worst condition.  Will keep you updated. 

 
c. Furniture Refinishing  

The sun and elements fades the exterior lobby furniture and pieces on the Rec Deck.  In addition, food 
that is served spills and stains the tables all resulting in a worn appearance.  As an in house preventive 
maintenance project, those pieces have been refinished.    
 

 Before    Mel Prepping    After 
 

 
    Derrek & Aaron Prepping    David & Mark applying stain & finish 



 
 
    
 
 
 
 
 
 
 

Before     After     
 

d. Garage Sweeping 
The daily ingress and egress of vehicles into the garages creates fine dust caused by the friction of the 
tires on the straightaways and turns.  The winds also blows dust into the garage.  Residents track this dust 
into the building which gets into our landing carpets, elevator tracks and other areas. 
 
Although the garages were pressure washed prior to opening, the amount of dust created by vehicle tires 
and dust accumulation in general, has been significant.  As residents walk into the building, much of the 
dust is carried onto the carpeted areas, elevator tracks and the rest of the building.    
 
Between June 5 – June 16, 2017, a riding sweeper was rented to sweep/vacuum the Tower, Lofts and 
Commercial Garages. During this period, approximately 500 pounds of fine dust was swept up.  This 
cleaning will be performed annually. 2-week rental cost for sweeper was $1,800. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   About 40 pounds of fine dust per day swept.  Sweeping time about 4 hours per day   



 
 
 
 
 
 
 
 
 
 
 
 
 
     Before   After 
 
 

e. Cigarette Ash Urns 
Cigarette butts have littered our landscaping and sidewalk areas.  Not a big problem but it does take labor 
to sweep these daily.  Ash urns have been inconspicuously placed where we noticed people are smoking.  
They were pleased to have the urns installed and a noticeable decrease in litter has been observed. 
 

 
 
 
 
 
 
 
 
 
 
 

2. Electrifying 2nd floor Garage Door and Mezzanine Door 
IPD (Island Pacific Distributors):  For Door Hardware  $4,500 
M. Watanabe (Electricians): For Electrical   not yet submitted 
CCSI (Communications  
Consulting Services Inc): For Fob Access   not yet submitted 
 
The various subs are communicating and developing their scope of work. 

 
3. Photo Voltaic Feasibility  

On June 1, 2017, President of Energy Industries Corporation, Mr. Duane Ashimine, Director Ken Shimada and 
I walked The Collection Site to determine the feasibility of the installation of a photovoltaic system on the 
7th floor parking garage above the trellises.  No formal proposal has been requested at this time.  Information 
is being gathered to determine if the installation will benefit The Collection. While onsite, Director Ken 
Shimada relayed that he will disclose any potential conflict of interest in advance if a formal proposal is 
requested and will recuse himself from any voting or decision making on this item. 

 
 
 
 



 
 

4. Landscaping 
On June 14, 2017, Takano Nakamura Landscaping (Landscaping Installers), Ben Lee (Landscape Architect), 
Hawaiian Dredging (General Contractor) and the management staff (GM, Chief and Ops) walked the site to 
officially accept the condition of the landscaping.  Deficiencies were identified and corrected. 
 
Performance Landscaping then began their term on June 19, 2017.  They will provide 2-3 staff to be on site 
twice a week on Mondays and Thursdays.  

 
5. Garage Safety and Speeding Control in the Garage  

Driving safely in the garage has improved, however, speeding and unsafe driving still occurs.   
 
There are several methods to curb speeding and unsafe driving that include speed bumps, painted driving 
lanes, installing ceramic discs, fines, signage etc. that range from inexpensive to costly. 
 
A survey was taken of several condominiums to see what methods were being taken on their properties to 
increase safety and reduce speeding.  The results can be seen on pages 12-13.    
 
An ideal width for a driving lane in a condominium garage is 12 feet (per GP Roadway Solutions).  Some condos 
are wider, some narrower.  The Collection’s Driving lanes are about 11.5 feet, narrower if large cars are parked 
within their stall. 
 
Recommendation:  That the General Manager compile the cost to install speed bumps, stripe driving lanes, 
and install ceramic disks so that the Board of Directors may select which system(s), if any, to implement in the 
garages.     
 

  



 

Provided by The Department of Emergency Management / City and County of Honolulu 
650 South King Street ♦ Honolulu, HI  96813 (808) 723-8960 

www.oahuDEM.org  email : dem@honolulu.gov 
 

 

 
Disaster Preparedness  
 
 
Develop a 7-Day Disaster Supplies Kit. 
 
Your disaster supplies kit should contain enough of the following items to last for 
7-days: 
 

• Water - One gallon of water per person per day for seven days for drinking 
and sanitation 

• Food - Non-perishable food that does not require cooking.  Popular local 
foods such as spam, corned beef and vienna sausages 

• Baby Food 
• Pet Food 
• Eating Utensils – Plates, mess kits, forks and chop sticks.  Don’t forget a non-

electric can opener for canned foods 
• Radio - Battery-powered or hand crank radio with NOAA Weather alert 
• Light - Flashlight and or a portable fluorescent light 
• Spare batteries - Check annually 
• First Aid – Get a good kit and consider enrolling in a certified first aid, CPR 

and AED course 
• Whistle – Important for signaling for help.  A whistle carries much farther 

than the human voice and uses less energy than yelling 
• Dust Mask – Helps to filter contaminated air 
• Sanitation - Moist towelettes, toilet paper, 5-gallon bucket, garbage bags and 

plastic ties for personal sanitation 
• Tools - Wrench or pliers, duct tape 
• Prescription – Special medications and glasses 
• Maps -  Local area maps for evacuation sites and pet friendly evacuation sites 

(see attached). 
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June 2017 Safety and Speeding Control Survey

Property
Signage 
Speed 
Limit 

Posted 
Speed 
Limit

Signage 
Drive with 
Lights on 

Painted 
Driving 

Lanes on 
Straight- 

aways

Painted 
Driving 

Lanes on 
Turns

Ceramic 
Disks on 
Straight- 

aways

Cones or 
Delineators 
on Straight - 

aways

Cones or 
Delineators 

on Turns

Speed 
Bumps on 
Straight -

aways

Other Methods

7000 Hawaii Kai Yes 5 MPH No No No No No No Yes

Allure Waikiki Yes n/a Yes Yes Yes No No No Yes

Floors 1 - 5: 2 speed limit signs
Floors 1 - 5: 1 speed bump on straightaways
Floors 1 - 5: 2 fisheye mirrors per floor.
1st Floor:  Turn on Headlights at Entry.

Discovery Bay Yes 5 MPH Yes No No No Yes No No Reminders in Newsletter and Elevators.

Capital Place Yes 5 MPH Yes No No No Yes No Yes

Speed Gun during peak hours.
Physical presence to slow down speeders.
Reminders in Newsletter, Bulletins and Email 
Blasts.

Hokua Yes 5 MPH No Yes Yes Yes No Yes No

Ko'olani Yes 5 MPH No No No No No No No
Post Guards to Monitor.
Speed Gun Usage.

One Ala Moana No n/a No No No No No No Yes

Pacifica Yes 5 MPH Yes No No No No No No Slow Down Patrols

The Collection Yes 5 MPH No No No No No No No

Speed Gun during peak hours.
Physical presence to slow down speeders.
Reminders in Newsletter & landings.
Using Speed Gun Pics, send violation letters.

Waihonua Yes 5 MPH Yes No No No No No No

Speed Gun during peak hours.
Physical Presence to slow down speeders.
Reminders in Newsletter & landings.
Using Speed Gun Pics, send violation letters to 
those exceeding 12 MPH.
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