
 
ASSOCIATION OF UNIT OWNERS 

 

REQUEST FOR ACTION  

To The Collect ion Board of Directors  

Subject Maintenance Fees 

Preparer  Steve Shaw, Unit 2803 

Date July 03, 2021 For Board x Action  Info 

EXECUTIVE SUMMARY 

 
Maintenance fees must not be inst ituted uni lateral ly. A f iduciary board must explain to 
the rest of an associat ion why paying more (or less) money is necessary. This must be 
done with honesty and transparency.  
 
The only qualif icat ion to be a board member o f this associat ion is that the applicant 
must be an owner. HRS 514B-107 provides: "(a) Members of the board shal l be unit  
owners or co-owners, vendees under an agreement of sale, a trustee of a trust which 
owns a unit ,  or an off icer, partner, member, or ot her person authorized to act on behalf  
of any other legal entity which owns a unit .  There shal l  not be more than one 
representat ive on the board from any one unit ."  
 
As a result ,  owners are forced to rely on individuals occupying the board, and managing 
agents, who have unknown or nonexistent f inancial education and credent ials. This 
shortcoming fails to guarantee that mult imil l ion dollar budgets are being handled 
competent ly and accurately by bonded individuals adhering to their f iduciary dut ies.  
 

RECOMMENDATION 

The board must immediately approve  payment for economic/f inancial consultants to 
propose a specif ic plan for member oversight/ input on maintenance fee calculat ions.  
Early board disclosure of records to owners which support proposed maintenance fee 
changes must start this year. Proposed budgets and related spreadsheets are required 
to be true and correct and supported by specif ic documents. These under lying records 
are not routinely and t imely disclosed and made easi ly avai lable to owners. 
Foundational records, not proposed budgets, spreadsheets, and anecdotes, are the 
only just if icat ion for  maintenance fee charges from year to year --part icular ly the 
increases since 2017.  
 
At least one consultant shal l be an individual selected by owners who are not directors.  

RATIONALE 

All budgetary records, including proposed/prel iminary budgets and spreadsheets, must 
be true, correct and accurate. HRS 514B-154 provides:   "( i)  No person shall knowingly 
make any false cert if icate, entry, or memorandum upon any of the books or records of  
any managing agent or associat ion. No person shal l knowingly alter, destroy, muti late, 
or conceal any books or records of a managing agent or associat ion." Emphasis added. 
Before the next budget is approved, owners and/or their consultants must examine the 
records under ly ing each of the proposed increases in maintenance fees for Common 
and the Tower accounts.  
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