J cOLLECTION

ASSOCIATION OF UNIT OWNERS

REQUEST FOR ACTION

To The Collection Board of Directors

Subject Finance Committee

Preparer Roy Howard

Date 1/7/2018 | For Board [ x |Action | [lInfo

EXECUTIVE SUMMARY

Increase the Finance Committee Membership from the current 3 to 5.

Allow at least 2 of these members to come from the general ownership population
without the mandate that they be members of the Board.

Mitigate any influence that can currently be held by only two members.
Increase the exchange of ideas within the committee.

Give the general ownership population a voice in financial matters at The Collection.

RECOMMENDATION

Increase the Finance Committee Membership from the current 3 to 5.
Allow at least 2 of these members to come from the general ownership population
without the mandate that they be members of the Board.

RATIONALE

Allow more diverse exchange of ideas and mitigate any influence that can be
currently held by only 2 members. Ensure the general ownership population a voice in
financial matters.

Exhibits Index Title

(If applicable)
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CERTIFICATE OF BOARD ACTION

| Approved | [Declined |x[Noted | |Returned | |Deferred | |Withdrawn

Stipulations

The Board restructured all Committees at the 1/25/18 Board meeting to consist of 5
members, of which no more than 2 can be Board members.

Coordinating Instructions

Distribution Instructions

Recording Action RFA
Secretary Ryan Kamo Date 1/25/18 No. |03-2018




