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ASSOCIATION OF UNIT OWNERS

REQUEST FOR ACTION

To The Collection Board of Directors

Subject To Require Advance Scheduling of Budget & Finance Committee
Meetings

Preparer Steve Shaw

Date October 07, 2019 | For Board | x [Action | [Info

EXECUTIVE SUMMARY

To require the Treasurer to schedule Budget and Finance Committee meetings at least
eight months in advance in the Tower Club room for the first Tuesday of every month.

RECOMMENDATION

To prevent further financial disasters caused by certain association treasurers,
a few B&F C members, closed meetings, whispered ex parte arguments etc.,
further committee meetings at the Midrise must be banned.

RATIONALE

The use of the Midrise as a venue for B&FC meetings gives the appearance of creating
participation barriers for 397 owners at the Tower. It is implausible that an important
President’s committee cannot push aside toastmasters and hairdressers giving perms
to wedding guests in the Club room. Participation barriers, including closed meetings,
have not worked well for the Owners, the Board and the B&FC. While required by the
Bylaws to supervise Hawaiiana, certain Board treasurers and a few of their B&FC
associates enabled the following from at least July of 2017: (1) misapplication of
association funds (so far +$154,000.00) resulting in $5168/mo. in overcharges to
Tower owners , (2) misapplication of a balloon payment to the Tower replacement
reserves for a +$992,000 loan approved by owners-- after they (and the bank) were
assured in writing that the loan would be charged to the Common account, (3)
spoliation of evidence of over $14.5 million dollars in purchases (if made), which
HMC represented as components for replacement reserves; and, HMC recently
refused to comply with the present Treasurer's order to produce receipts and
purchase documents for the listed assets, and (4) an unaccounted-for +$187,000 in
startup expenses.
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