
 
ASSOCIATION OF UNIT OWNERS 

REQUEST FOR ACTION 
To The Col lect ion Board of  Directors 
Subject Employee Bonuses and Hol iday Fund 
Preparer Al Guzman, GM 
Date Sept 24, 2018 For Board x Action  Info 

EXECUTIVE SUMMARY 
 
The Hol iday Season is typical ly the t ime of year where associat ions express their  
appreciat ion for their  staff .  The Col lect ion has 22 full- t ime and 4 part t ime employees.  
We have an excel lent staff  that services 450 Units, over 1,000 residents, over 700 
registered vehicles, spread out over 2.5 acres.   
 
Much of  the work performed is part of  their normal responsibi l i t ies, however, what 
makes the staff  special is that many other associat ions would outsource work for much 
of  the same work we perform inhouse.  These jobs include large paint ing jobs, furniture 
re-f inishing, storm drain cleanouts, electr ical,  carpentry, plumbing and air condit ioning 
maintenance. 
 
The RSs help maintain security at The Collect ion.  Their regular patrols and presence 
help keep loiterers and the homeless populat ion away f rom the property and their  
responses to in-house incidents help maintain order.  On average, they service 174 
monthly amenity reservations and assist with the report ing any maintenance and safety 
issues. To date 120 Associat ion Rule Violat ions were issued in 2018 which also helps 
to maintain order. 
 
As a reward for the staff ’s hard work and for residents to show their appreciat ion, it  is 
requested that a Hol iday Fund be establ ished.  During the Hol iday Season, residents 
wi l l  be asked (via newsletter, email blast etc.) i f  they’d l ike to contr ibute.    Between 
now and mid-December, donat ions wil l  be accepted.   
 
Al l donat ion detai ls wi l l  be kept conf idential,  wi l l  be distr ibuted evenly (depending on 
staff  start date) via payrol l,  accounted for on a ledger. 
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RECCOMENDATION 
That the Board establish an annual Hol iday Fund for residents to contr ibute to that wi l l  
be distr ibuted to the staff  in Mid-December. 
 
 
 

RATIONALE 
The Holiday Fund wi l l  reward the staf f  for their hard work and wi l l  add to the value of  
working at The Col lect ion.  I t  wi l l  a lso help retain employees and give residents an 
opportunity to express their appreciat ion.     
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