
 
ASSOCIATION OF UNIT OWNERS 

REQUEST FOR ACTION 
To The Col lect ion Board of  Directors 
Subject Midrise Committee 
Preparer Taylor Nguyen 
Date 11/21/2018 For Board x Action  Info 

EXECUTIVE SUMMARY 
 
Current ly, the majority of  the Collect ion Board members are f rom the Tower, and 
therefore not famil iar with the needs of the residents of  the Midrise. For example,  
secur ity and housekeeping procedures f rom the Tower are dif ferent f rom the Midrise. 
 
The Midr ise has separate f inancial statements and does not have similar amenit ies to 
the Tower. Many house rules f rom the Tower do not apply to the midr ise. An example 
of this would be the house rules for swimming pool and the f itness room. The Midr ise 
has neither a swimming pool nor the funds for hir ing RS to enforce related rules.  
  
In order to better service the Midr ise residents, the Midrise needs to have its own 
Committee of  owners f rom the Midr ise.  
 
   

RECOMMENDATION 
 
Collect ion Midrise Committee consist ing of  3-5 members. Select ion of  members wil l  be 
done by the Midr ise Board member(s). One of  the members of  the Midr ise Commit tee 
wi l l  be the VP Midrise Chair who wi l l  relate information to the Board if  the Midrise 
Committee Chair becomes unavai lable.  
 

RATIONALE 
The Midr ise currently is suffering f rom painful ly high increases in its maintenance fees 
due f lawed forecast ing f rom the developer dur ing the init ial  sales.  The Midrise needs 
a committee to formulate a plan to produce a f iscal ly responsible budget that wil l  
proper ly fund its reserve, lower operat ing expenses, and manage future costs 
effect ively.  
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